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WHAT IS SHARING ECONOMY?
"An economic model based on sharing

underutilized assets from spaces to skills
to stuff for monetary or non-monetary
benefits'‘

Rachel Botsman, Collaborative Lab



Global economy in 
transition
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Current Economic 
Models aren’t 

working
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'On-Demand' 
Workers Are 

Supplementing 
Their Incomes, Not 

Living Off Their 
Jobs

KEY DRIVERS FOR GROWTH



ACCESS Vs 
OWNERSHIP

GUILT Vs 
PURPOSE
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NEW 
PERCEPTIONS 

VALUE          
FOR MONEY
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Source: SKIFT (2014)



Source: Crowd Companies (2015)



Source: Crowd Companies (2015)



MILLENNIALS LEAD 
THE WAY

THE FASTEST GROWING CUSTOMER 
SEGMENT IN THE TOURISM INDUSTRY, 

EXPECTED TO REPRESENT:

50% OF ALL 
TRAVELERS BY 2025
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MILLENNIALS 
LEAD THE WAY

ONLINE WORLD   
IS EVERYTHING
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MILLENNIALS 
GREW UP

WITH INTERNET 
EVERYWHERE



Source: GLOBAL BUSINESS TRAVEL ASSOCIATION (2015)



SOURCE: CVENT (2015) PLANNER RESOURCING GEN Y REPORT



MILLENNIALS 
TRAVELERS

COLLECT EXPERIENCES 
& SEEK AUTHENTICITY
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SMART TRAVEL & SMART DESTINATIONS 
ENGAGING IN ALL STAGES OF THE VISITOR JOURNEY

BOOKING
• Upsell
• Cross-Sell
• Upgrades

PLAN
• Personalize
• Social 
• Travel 

Profile
DEPARTURE
• Notifications
• Upsell
• Social – Location -

Mobile

THE DESTINATION 
EXPERIENCE
• Activities
• Context-driven
• Ratings & Reviews
• Social – Location - Mobile

RETURN
• Feedback
• Upsell
• Sharing

NEXT TRIP
• Collect Data
• Update Travel 

Profile
• Individual Offering



SMART TRAVEL & SMART DESTINATIONS
THE FUTURE OF TRAVEL IS IN CITIES

The future of travel is smart cities
that work for both locals and
tourists alike. caring for locals first
means being better on the global
stage.

SKIFT MANIFESTO – THE FUTURE OF TRAVEL 2020





SMART CITIES 
MAKE US SMILE



Collaborative consumption is not just a 
consumer trend or a transaction movement
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COLLABORATIVE CONSUMPTION IS 
HEAVILY FUNDED
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SHARING 
ECONOMY IS A 

CULTURAL 
MOVEMENT TO 
DRIVE FUTURE 

GROWTH
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HOW DOES THE TOURISM 
SECTOR REACTS?





THE ENEMY INSIDE THE GATES?
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THE DARK SIDE OF 
SHARING ECONOMY

TOP CHALLENGES



TOP 
CHALLENGES

1. IT MIGHT BE ILLEGAL (OR NOT YET REGULATED)

2. PUBLIC SAFETY & QUALITY CONTROL CONCERNS

3. TRAINED PROFESSIONALS VS AMATEUR SERVICE 
PROVIDERS

4. LEGAL LIABILITY IS CHALLENGED AS OWNERSHIP 
AND ACCESS MODELS ARE DILUTED.

5. LACK OF STANDARDIZED CERTIFICATION SYSTEMS

TOP CHALLENGES



THE CASE OF AIRBNB



SHARING ECONOMY & TOURISM

Currently 432 Marriott hotels have meeting 
spaces listed with LiquidSpace

SHARING’S NOT JUST FOR START-UPS



SHARING’S NOT JUST FOR START-UPS
Uber And Hilton Team Up For Seamless 
Travel



SHARING’S NOT JUST FOR START-UPS
Hyatt Invests in Onefinestay to Figure Out 
Sharing Economy Appeal



SHARING ECONOMY IS 
HERE TO STAY

Key Takeaways & Recommendations



FILL IN THE KNOWLEDGE 
GAP

Key Takeaways & Recommendations



APPROPRIATE FISCAL 
REGULATIONS ARE A MUST

Key Takeaways & Recommendations



A LEVEL (AND BIGGER?) 
PLAYING FIELD

Key Takeaways & Recommendations



CAN’T HAVE AN ONE-SIZE 
FITS-ALL APPROACH

Key Takeaways & Recommendations



NEW CHALLENGES
NEW OPPORTUNITIES

Key Takeaways & Recommendations
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